Landis Elementary School

School Improvement Team Meeting
9/12/16

In Attendance:

K - Brandi Patrias

1 -Jessica Hatcheck

2 - Kristi Mitchem

3 - Melinda Siscoe

4 - Natalie Sherrill

5 - Kathi Sease

Reading Design Coach - Angie Basinger (absent)
AIG/EC - Amy Collins (SIT Chairperson)
Media- Christine Jalynski

Guidance Counselor - Barbara Ward
Instructional Assistant - Diane Wike
Assistant Principal - Ashley Roach
Principal - Brooke Zehmer

Parent- Ubrana Fry

Parent- Julia Patterson

Meeting started at 3:05

Introductions were made.
Kristi Mitchem read the minutes, and the minutes were approved.

Old Business:

New Business:

. Discussion of norms of SIT meetings. Meetings will begin on time and be conducted in an
orderly and business like manner. An email will be sent out week in advance to determine any
issues that need to be considered. SIT representatives should send suggestions to Amy
Collins to discuss with Mrs. Zehmer. They will determine what is an administrative issue and
what is a SIT concern. An agenda will be developed from these concerns.

- Mrs. Zehmer presented student achievement data for the 2015-2016 school year. Highlights
included making expected growth for the first time in five years and increasing our composite
score by 11 points from 43 to 54. At this point we have been designated as a low-performing
school and need to increase our composite score by one point to have this designation
removed. This will be a goal for this school year.

- A new School Improvement Plan has to be written, but we are currently waiting for the
template the district is designing. Mrs. Zehmer, Mrs. Roach and Mrs. Basinger presented a
draft of some possible goals for us to consider and decide what needs to stay and what
changed. A motion made by Kristi Mitchem to accept to current recommendations as a a
platform for the new School Improvement Plan. A second was made by Mrs. Ward. All were in
favor of the recommendations.M

Next meeting 10/10/16
Meeting adjourned at 3:37 p.m.






